Exeter Open Award Centre (EOAC)
Annual General Meeting
Minutes
[bookmark: _GoBack]
Date: 6 January 2016
Time: 6:30
Location: Middlemoor Fire Station
Attendees: Kevin Greenhill (Chair), Celia Oxlade (Treasurer), Kevin Chamberlain (QM), Michelle Grist (Acting Secretary & Trustee), Esther Martin (LYN Rep), Harry Price, Jake Kendall-Torry, Joe Lockyer, Poppy Bilton, Hannah Nordquist, Maisie Bailey, Ella Bibby, Amelia Hopkinson, Emily Roberts, Issy Calderwood, Olivia Hellier, Beth Sampson, Rachel Hawes, Rebecca Lettin, Chloe Sampson, Keziah Lee, Callum Davison, Ryan Flanagan, Paddy Gray, Tom Bradner, John Madams, + 3 parents
1) Apologies
Alex Arthurs (Secretary)
2) Approval of Last Year’s Minutes
Approved Kevin Greenhill & Celia Oxlade
3) Chairman’s Report
Kevin Greenhill summarised the year for the group, highlighting the large increase in numbers due to taking on silvers from St Peters and bronze from Clyst Vale plus assisting South Dartmoor bronze and silvers with their expedition section.  We had 2 lots of bronze practice and qualifying expeditions this year, 1 silver expedition practice weekend and a gold practice expeditions on Dartmoor and a qualifying in Mid-Wales – a new area for us.  We also had 2 new helpers start during the year although one did not return after the summer.
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We also provided Gold Expeditions opportunities to 3 participants (2 Male, 2 Female) from other groups in Devon.													
4) Treasurer’s Report
See attached.  An error with the donations reporting was observed and will be corrected prior to publication
5) Quartermaster’s Report
Some small purchases of equipment during the year to replace lost/broken items.  This includes 1 gas trangia which has disappeared and our tracking system seems to have broken down.  Despite the increase in numbers we were able to borrow equipment from the Devon Office and Exeter FC Open Group to make do.  We will look at buying new gas stoves, youth size waterproofs and a couple of sleeping bags with liners.  New maps are always required.

6) Election of Officers
a. Chair – Kevin Greenhill (proposed by Michelle Grist, seconded by Esther Martin)
b. Quartermaster – Kevin Chamberlain (proposed by Celia Oxlade, seconded by Kevin Greenhill)
c. Treasurer – Celia Oxlade (proposed by Kevin Greenhill, seconded by Harry Price)
d. Secretary – Esther Martin (proposed by Rebecca Lettin, seconded by Rachel Hawes)
7) LYN Representatives – Rebecca Lettin and Rachel Hawes volunteered
8) Bob Marshall Award 
There was only one nomination this year: Kirsty Rae, Exeter City FC
She completed her Silver Award this year and her Bronze award last year. She has had to overcome a range of physical difficulties to achieve this resulting from major surgery when she was much younger. This has left her with major problems with her digestive system meaning she has to have a severely restricted diet which often leaves her lacking in energy and with other distressing problems. Because of these problems she was unable to complete the Official Practice Expedition with the rest of her group as she was very unwell. She completed the Assessed Expedition with her group through immense perseverance and counted this as her practice. She then completed her Assessed Expedition with a group of lads she have never met before from Colyton Grammar School courtesy of their Supervisor. She has always remained cheerful and a great team member, choosing to soldier on even when things were not going well for her.
The AGM agreed that Kirsty Should receive the award.
9) New Equipment
See QM Report
10) Training
At the AGM it was stated that existing leaders are up to date with their training.  This is not quite the case as Finn Ramirez is scheduled to undertake Coastal and Countryside Training provided he starts coming again as a leader.  There is budget in the grant for training for two new leaders but we will not invest in this if they do not show a commitment to the group.
11) Next Year’s Programme
The draft programme was shared with the group.  Some changes to expedition dates are expected.  The up to date information can be found on the website (see below)
12) Website
The website is now up and running www.eoac.org.uk and should be the primary source of information.  Volunteers requested to assist with running the website and the twitter account.  None came forward.
